Request for Proposals (RFP)

"Preparing students to become
responsible, respectful, independent
learners equipped with the critical
thinking skills necessary to compete in
our global society."

LEON COUNTY SCHOOLS

District-Wide Behavior Therapy Services
RFP 519-2024

RFP Released: May 23, 2023
Deadline for Questions*: June 12, 2023
Proposals Due*: 2:00 p.m. on June 22, 2023

June Kalil

Procurement Officer
Leon County Schools
Purchasing Department
3397 West Tharpe Street
Tallahassee, Florida 32303

*Timeline subject to change. Changes will be communicated through an addendum to this RFP (see Section 1.8)




RFP Timeline

Steps in the
RFP process

Date and Time

Location (if applicable)

Release of RFP

May 23, 2023

District Website
https://www.leonschools.net/Page/4411
DemandStar
https://www.demandstar.com

Written Questions

June 12, 2023

Submit to:
June Kail, Procurement Officer

Subject: RFP 519-2024, District-Wide Behavior

Due )

Therapy Services

Email: purchasing@leonschools.net
Anticipated District Website
Posting of https:

ttps://www.leonschools.net/Page/4411

Answers to June 20, 2023 : d
Submitted DemandStar
Questions https://www.demandstar.com 17

Sealed Proposals
Due and Opened

June 22, 2023
at 2:00 p.m.

Submit to:

Leon County Schools

Purchasing Department

Attn: June Kail, Procurement Officer

RFP 519-2024, District-Wide Behavior Therapy
Services

3397 W. Tharpe Street
Tallahassee, FL 32303*

*Also, the location for the Response Opening

Evaluation Team
Meeting

June 28, 2023

Leon County Schools
Purchasing Department

at 10:00 a.m. 3397 W. Tharpe Street
Tallahassee, FL 32303
Anticipated Date District Website
the District will
L https:// i hools.net/Page/4411
Advertise its July 17, 2023 RS.HWWW.ICONSCNO0's.NETage

Notice of Board
Decision

DemandStar
https://www.demandstar.com
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SECTION 1: Key information

0 1.1

Quick Facts

The School Board of Leon County, Florida (hereinafter referred to as the “District”), is
requesting sealed proposals for the provision of District-Wide Behavior Therapy Services.

a.

The use of capitalization (such as Proposer) denotes words and phrases with special
meaning as defined in Section 5, Definitions.

All dates and times reflect Eastern Time (Tallahassee, Florida) unless otherwise
indicated.

The District reserves the right to perform, or cause to be performed, the services
herein described in any manner it sees fit, including, but not limited to, award of other
contracts, utilization of existing State or governmental contracts, public purchasing
cooperatives, or to perform the work with its own employees.

Proposer Qualifications

Proposers shall maintain a permanent place of business and have adequate finances and
sufficient personnel to perform the services of this Contract. Further, the Proposer must:

a.

Ensure all proposed staff have current/active professional licensures or certifications for
Applied Behavior Analysis (ABA) issued by the Behavior Analyst Certification Board
(BACB);

Have a minimum of three (3) years of continuous experience providing educationally-
relevant ABA services; and

Ensure its proposed staff includes one or more Board Certified Behavior Analysts
(BCBA) who have earned a Master’s degree in psychology, education or a related field
of study.

How to Contact Us (Procurement Rules and Information)

a.

All questions related to this RFP must be made in writing, via emalil, to the Procurement
Officer listed below. Questions will only be accepted if submitted in writing on or before
the date and time specified in the Timeline.

On or about the date referenced in the Timeline, the District will advertise its answers to
written questions on the District's website at https://www.leonschools.net/Page/4411
and DemandStar at https://www.demandstar.com/app/agencies/florida/leon-county-
schools-purchasing-department/procurement-opportunities/ed9224e2-7a4c-4013-
91a2-56aa6ed77478/ .

Between the release of the solicitation, and the end of the 72-hour period following the
advertisement of the Notice of Board Decision (the 72-hour period excludes Saturdays,
Sundays, and District holidays), Proposers to this RFP, or persons acting on their behalf,
may not contact any employee or officer of the Leon County School Board or
Superintendent concerning any aspect of this solicitation, except in writing to the
Procurement Officer as provided in this solicitation or directed by the District. Violation
of this provision may be grounds for rejecting a Proposal.
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d.

Any person requiring special accommodations in responding to this solicitation because
of a disability should contact the LCS Purchasing Department at (850) 488-1206 at least
five (5) days before any pre-solicitation conference, solicitation opening, or public
meeting. Persons who are deaf, hard-of-hearing, deaf-blind, or speech-disabled may
contact the LCS Purchasing Office by using the Florida Relay Service at 1-800-955-
8771 (TTY/ASCII).

The District's Procurement Officer
Name: June Kail, Director — Purchasing, Warehouse & Property Management

Purchasing Department

Leon County Schools

3397 W. Tharpe Street

Tallahassee, FL 32303

Telephone: (850) 488-1206

Email: purchasing@leonschools.net

The Proposer shall not initiate or execute any decision or action arising from any verbal
discussion with any District employee related to this RFP. Only written communications
from the District's Procurement Officer and formal addendums are considered duly
authorized expressions on behalf of the District.  Additionally, only written
communications from a Proposer are recognized as duly authorized expressions on
behalf of the Proposer.

1.4 Developing Your Proposal

a.

This RFP is being issued as part of an open, competitive process and sets out the steps
and conditions that apply.

Proposers should take the time to read and understand the RFP. In particular, they
should:

1. Review Title XLVIIl, K-20 Education Code, within the Florida Statutes.

2. Develop a strong understanding of the District’s requirements detailed in Section 2.

3. Ensure their company is on file and in good standing with the Florida Department of
State, or provide certification of exemption from this requirement, as required for all
entities defined under Chapters 607, 617, or 620, Florida Statutes (F.S.), seeking to
do business with the District.

Proposers should prepare a clear and concise Proposal, avoiding complicated jargon,
and thoroughly describing their ability to meet the expectations of the District.

Proposers must follow the format and instructions included in this RFP for their Proposal
submittal.

Page 7 of 58


mailto:purchasing@leonschools.net
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Index&Title_Request=XLVIII#TitleXLVIII

Proposals that contain provisions that are contrary to the material requirements of this
RFP are not permitted. Including alternate provisions or conditions may result in the
Proposal being deemed non-responsive to the solicitation.

Proposers must use Attachment | (Cost Proposal Form), to submit pricing. Proposers
shall not change or substantially alter the form, but fill it out completely, as instructed in
Section 3.2 of this RFP.

Proposers should thoroughly review their Proposal before submission to ensure the
Proposal is complete and accurate and it has provided all information requested in the
format prescribed in Section 3, Procurement Rules and Information.

The District is not liable for any costs incurred by a Proposer while responding to this
RFP, including the costs associated with attending site visits, oral presentations, or
negotiations, as applicable.

Proposers are expected to submit questions or concerns they have regarding the
requirements or terms and conditions of this solicitation during the question and answer
phase, per Section 1.3, a.

The District shall reject any and all Proposals that do not meet the following pass/fail
criteria (also referred to as Mandatory Responsiveness Criteria). Any Proposal
rejected for failure to meet these requirements will not be evaluated further:

1. Company or individual must possess a current/active professional license or
certification for ABA services issued by the BACB;

2. Company or individual has a minimum of three (3) years of continuous experience
providing educationally-relevant ABA/behavior support services;

3. Proposer’s staff must include one or more licensed or certified BCBAs who have
earned a Master’s degree in psychology, education or related field of study and have
current certification by the BACB.

4. The Proposer must confirm that all services to be provided under the Contract will
be compliant with all laws, rules, and other authority applicable to providing the
services, including, but not limited to, Florida’s Open Government laws (Article I,
Section 24, Florida Constitution, and Chapter 119, F.S.), Section 218.39, Florida
Statutes, (F.S.) as defined in Chapter 10.800, Rules of the Auditor General; and

5. The Proposer shall complete and submit Attachment I, Cost Proposal Form,
Attachment I, Required Provisions Certification, Attachment Ill, Notice of Conflict of
Interest, Attachment |V, Proposer Contact Information, and Attachment V,
Proposer’s Reference Form.

©

1.5 Submitting Your Proposal

a. Proposers shall submit their Proposals in a sealed envelope or package with the RFP

number and the date and time of the Proposal opening clearly marked on the sealed
envelope or packaging. Proposers may submit their Proposals by mail, courier, delivery
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services (such as FedEx or UPS), or hand-delivery to the location below. The District
will not accept any Proposals submitted via email or fax.

b. Proposers must mail or otherwise deliver their Proposals to the following address:
Leon County Schools
Purchasing Department
RFP 519-2024, District-Wide Behavior Therapy Services
Attn: June Kail, Procurement Officer
3397 W. Tharpe Street
Tallahassee, FL 32303

c. lItis the Proposer’s responsibility to ensure their Proposal is delivered to the District by
the date and time stipulated in the Timeline. The District’s clock will stamp Proposals
received and shall provide the official time for the Proposal opening. Late Proposals
will not be accepted.

d. Submit a Technical Proposal and a Cost Proposal in separately sealed and clearly
labeled packages. The Cost Proposal may be shipped along with the Technical
Proposal as long as it is sealed separately (such as in a sealed envelope) within the
same shipping container and clearly marked.

e. Submit one (1) signed, original Technical Proposal, five (5) additional hardcopies, and
five (5) electronic copies of the Technical Proposal in searchable PDF format on
individual electronic storage devices or flash drives (not password protected). The
original Technical Proposal will take precedence in the event there is a discrepancy
between the original and the hardcopies or electronic copies.

f.  Submit one (1) signed, original Cost Proposal (Attachment |), three (3) additional hard
copies and one (1) electronic copy of the Cost Proposal in searchable PDF format on
an electronic storage device or flash drive (not password protected). The original Cost
Proposal will take precedence in the event there is a discrepancy between the original
and the hardcopies or electronic copies.

g. The signed original Proposals shall be clearly marked as “Original” and the hardcopies
shall be numbered one (1) through five (5).

h. If the Proposer includes information in their Proposal that they believe is and have
marked as confidential or trade secret, the Proposer should submit one (1) redacted
hard copy and one (1) redacted electronic copy, in searchable PDF format (in addition
to the non-redacted version) as outlined in Section 3.6.

i. Proposers are encouraged to print Proposal documents double-sided and minimize the
use of non-recyclable materials.

@ 1.6 Proposal Opening

a. Proposals are due and will be publicly opened at the time, date, and location specified
in the Timeline.
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b. District staff are not responsible for the inadvertent opening of a Proposal that is
improperly sealed, addressed, or not correctly identified with the RFP number.

c. After the Bid Opening, interested parties may submit a written request to the
Procurement Officer for the names of all Proposers.

Disposition of Proposals

a. The District reserves the right to withdraw this RFP at any time and by doing, assumes
no liability to any Proposer.

b. The District reserves the right to reject any Proposals received in response to this RFP.

c. The District reserves the right to waive Minor Irregularities when doing so would be in
the best interest of the District. At its exclusive option, the District may correct Minor
Irregularities but is under no obligation to do so.

d. Alldocumentation produced as part of this Proposal shall become the exclusive property
of the District, may not be returned to or removed by the Proposer or its agents, and will
become a matter of public record, subject to the provisions of Chapter 119, F.S.
Selection or rejection of the Proposal will not affect this right. Should the District reject
all Proposals and re-solicit, information submitted in response to this RFP will become
a matter of public record as indicated in Section 119.071, F.S. The District shall have
the right to use any ideas, adaptations of any ideas, or recommendations presented in
any Proposal. The award or rejection of a Proposal shall not affect this right.

Changes to the RFP

The District will post all addenda and materials relative to this procurement on the District’s
Purchasing website at https://www.leonschools.net/Page/4411 and on DemandStar at
https://www.demandstar.com/app/agencies/florida/leon-county-schools-purchasing-
department/procurement-opportunities/ed9224e2-7a4c-4013-91a2-56aabed77478/.

Interested parties are responsible for monitoring this site for new or changing
information relative to this procurement. Proposers are responsible for ensuring that all
addendums have been read and incorporated, as applicable, in their Proposal.

Protest Procedures

Per Section 120.57(3), F.S., a Notice of Intent to Protest or a Formal Written Protest must
be filed with the District's Purchasing Department within the timeframes established in
Florida Statutes. Filings may be made physically at 3397 W. Tharpe Street, Tallahassee,
Florida 32305, or via email to bidprotests@leonschools.net. Protests must be made in
compliance with Rules 28-110.003 and 28-110.004, Florida Administrative Code (F.A.C.).
Filings received on a weekend, District holiday, or after 5:00 p.m. will be filed the next
business day.
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Failure to file a protest within the time prescribed in Section 120.57(3), F.S., or failure to
post the bond or other security required by law within the time allowed for filing a bond shall
constitute a waiver of proceedings under Chapter 120, F.S.

[The remainder of this page is purposefully blank]
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SECTION 2: Scope of Work

2.1

2.2

Background

The District and the School Board are created under Article IX, Section 4, of the Constitution of
the State of Florida. The School Board is an independent taxing and reporting authority
responsible for the operation, control and supervision of all free public schools within the school
district, subject to the Florida K-20 Education Code, Chapters 1000 — 1013, F.S. The Board
consists of five (5) elected officials responsible for, among other things, the adoption of policies
which govern the operation of District public schools. The elected Superintendent of Schools is
responsible for the administration and management of the schools within the applicable
parameters of state laws, State Board of Education Rules, and School Board policies.

The District provides a standard, traditional curriculum to a student body of approximately 31,000
students ranging from pre-kindergarten through the 12th grade. LCSB also provides adult
education at several facilities during regular and non-school hours. In addition to the standard
curriculum, LCSB offers a variety of specialized technical training programs for the higher-grade
levels.

Procurement Overview

The District is seeking proposals from qualified Vendors to provide Applied Behavior Analysis and
Behavior Support Services for students identified with behavioral challenges that prevent
academic skill acquisition, prohibit academic progress, or create a risk of injury to themselves or
others. Without these services, students with behavioral challenges would not develop according
to their potential in areas of academics, social skills, and successful participation in daily school
activities, nor meet school expectations.

Although it is recognized that a number of students may benefit from Applied Behavior Analysis
and Behavior Support Services, only those students who meet federal and state guidelines as
having an identified disability, or a suspicion of having a disability, and have received interventions
and supports through the school-based multidisciplinary team, which based on data were
ineffective, may receive these services funded by the District. This program is not designed to
provide support to students with challenging behaviors, who are not otherwise behaviorally
challenged, suspected to have a disability, identified as a student with a disability, or to serve
students who are having difficulties in school unrelated to the existence of a chronic and
unresolved behavior challenge, with evidence that behavioral interventions were ineffective

Applied Behavior Analysis is one of many areas needed to support students suspected of having
or identified with a disability and has demonstrated a need for behavioral support services within
the Exceptional Student Education (ESE) Department of the District. Since many students have
diverse needs and are often served in more than one program within the ESE Department,
coordination and integration of this service and support is essential.

The District anticipates awarding one or more contracts for services as is in the District's best
interest. The Successful Proposer(s) must have the ability to begin the implementation of services
on or before August 10, 2023.
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2.3

2.4

Contract Term

We anticipate that the Contract(s) will commence within 30 days of award. The expected Contract
term and options to renew are:

Description Time Period

Initial term of the Contract Three (3) years
Optional Contract Renewal Term(s) Up to three (3) years, or portions thereof
Maximum term of the Contract Six (6) years

Scope of Work

Scope of services may consist of, but will not be limited to, direct therapy with students,
consultation and collaboration with teachers and other professional staff, functional behavior
assessments (FBAs) when deemed appropriate, behavior intervention plans (BIPs), attendance
and participation (required) in student staffings, provision of data to assist with the development
of Individual Education Plans (IEPs), and progress reports.

2.4.1 Upon commencement of the Contract(s), the ESE Department will work with the
Contractor(s) to assign contracted staff to specific LCS worksites.

a. The Contractor(s) must be able to immediately provide registered behavior technicians
(RBTs), board-certified associates (BCaBAs), and board-certified behavior analysts
(BCBASs) to accommodate the service needs of the District.

b. The Successful Proposer must designate a full-time liaison and supervisor to the District,
responsible for the required supervision of RBTs and BCaBAs and to serve as a liaison
with the District's Contract Manager. The cost of this position should be included in the
Contractor’s hourly rates.

c. Each District site will issue an open (blanket) purchase order to encumber the necessary
funds within the District's Enterprise Resource Planning (ERP) system. Receipt of a
purchase order does not authorize the release of any service. Services will be requested
on an as-needed basis through the use of an order form. Services received without an
order form will not be accepted and no cost shall be incurred by the District as a result.

2.4.2 The Contractor's Staff will collaborate with appropriate school and District personnel to
meet the needs of all students through participation or facilitation of the Multi-Tiered System
of Supports (MTSS) framework, Individualized Education Program (IEP) plan, case
conferences, and data review meetings. All behaviour therapists shall attend scheduled
content and policies/procedures meetings as part of their workday. These meetings shall
include but are not limited to, general information on intervention and therapy strategies
and techniques, policies and procedures of the Leon County Special Programs and
Procedures, the rights of students with disabilities, and other operational and compliance
procedures required to carry out the therapy program. SLPs and SLPa’s shall incorporate
any canceled service sessions due to meeting times into their schedules.
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2.4.3

244

2.4.5

2.4.6

2.4.7

24.8

2.4.9

2.4.10

24.11

2.4.12

2.4.13

2.4.14

2.4.15
2.4.16

All behavior therapists shall provide and follow schedules for their assigned schools. The
BCBA, BCaBA, and RBT should inform the school principal and District ESE designee of
any changes in their schedule. Schedules should be reflective of the individual students
needs as outlined in the School Level Access Agreement.

The Contractor shall not hire any individual who is currently employed part-time or full-time
by the District as an BCBA, BCaBA, RBT or Program Specialist for Behavior Support, until
the completion of the contracted school year. Further, the Contractor agrees to permit,
without penalty, any individual employed by them to become employed by LCS upon
completion of the contracted school year

All Contractor staff providing services under this Agreement shall be fluent and articulate
in oral and written English.

All Contractor staff shall demonstrate awareness of their professional performance and
responsibility in due process matters and in litigious environments. The Contractor's BCBA,
BCaBA, or RBT may be required to participate in legal matters when required.

Contract staff shall follow the policies and procedures for the referral, identification,
observation, screening, evaluation, eligibility, placement and service recommendations
(based on a continuum of services), and dismissal of identified students as provided in the
“Special Programs and Procedures” on the FDOE website and in the LCS ESE Handbook
of procedures.

Contractor staff shall follow procedures for required documentation for student attendance,
IEPs, evaluation summaries, student progress and reporting to parents, reimbursement for
Medicaid funding, and other procedures as indicated by the “Special Programs and
Procedures” document and the ESE Department policies and procedures.

District administrative and support personnel shall be authorized to review all the
Contractor’s required documentation and observe all provided services.

Contractor staff providing services shall submit for approval any written communication
intended for parents and teachers to the school principal or designee prior to distributing.
Contractor staff shall follow all rules and procedures as contained in the LCS Employee
Handbook and shall refrain from using District equipment (such as phones, copiers,
computers, etc.) for personal business.

The Contractor shall complete and maintain all required records in the course of providing
services.

Contractor staff shall complete any records required by the District to document services
provided on a daily basis. Additionally, the Contractor shall include a completed, District-
approved timesheet and any other documentation needed to substantiate payment
through. In order to ensure timely payment, the Contractor shall submit accurate
timesheets with their monthly invoice.

The Contractor’s Staff will properly use with care any District equipment, materials, devices
(including assistive technology), and aids necessary for the delivery of services.
Contractor staff shall wear appropriate and professional attire.

The District reserves the right to interview all behavior therapists prior to placement and
the right to refuse any given behavior therapist(s) if it is in our best interest.
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2.5

2.6

2.7

2.8

2.4.17 The Contractor shall provide therapy services at the times and locations designated by the
District. The District may direct a change in service time or location (consistent with the
written agreement for days and hours worked), during the course of an assignment. SLPs
are expected to participate in training and planning activities on teacher planning days and
early release days. School year calendars are provided as Attachment XI.

2.4.18 The Contractor shall be able to provide a qualified staff person to provide the requested
services within five (5) school days of written notice of an assignment by the District.

2.4.19 The Contractor shall ensure that any interruption of services due to the Contractor’s staff
being “unavailable” or “absent” shall be made up and documented as a “make-up” session.

Certification

The Successful Proposer’s staff must include certified behavior analysts (BCBAs) who have
earned both Bachelor's and Master’s degrees in psychology, education, behavioral science, or
related fields and has certification through the Behavior Analysts Certification Board (BACB).

Procedure
District administrators will contact the Contractor(s) after award to discuss individual service
needs and requirements. The Contractor shall prepare a written schedule for the provision of
service detailing the days, hours, and total anticipated cost (at the awarded hourly rate) for each
school year, which will be referenced on the corresponding purchase order and incorporated into
the order form.

Project Tracking & Progress Reporting
The Contractor shall submit weekly progress reports to the District via email that contain:

a. Work scheduled for the following week with estimated start dates and times;
b. Work completed during the week with actual completion dates; and

c. Unforeseen delays/obstacles, and other comments.

Billing and Payment

The Contractor(s) agree(s) to request compensation monthly for services rendered by submitting
proper and accurate invoices, with detail sufficient for audit, to the Board's Contract Manager
within 15 days following the end of the billing period for which payment is being requested. All
invoices shall include the purchase order number, Contractor's name and FEIN, and the service
location. Invoices shall include timesheets containing the dates and hours worked and any other
documentation supporting the hours billed (such as sign-in and out sheets). All services will be
paid to the nearest half hour. Travel time to and from schools shall not be billed, unless the
Contractor is requested to visit multiple schools in one day. In that instance, travel between school
sites may be billable hours. The invoice or supporting documentation (such as timesheets) must
be signed by the Board's on-site personnel (Administrator, Principal, Assistant Principal, Teacher,
or School Office Staff) with direct knowledge of whether services were delivered.

Upon receipt of a complete and correct invoice (along with required supporting documentation),
the Board has five (5) business days to review, verify, approve, and submit the verified invoice to
LCS Accounts Payable for processing. The Board shall pay all invoices within 30 days of receiving
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2.9

the proper invoice or the services being completed, verified, and approved, the latter of the two
dates. The Board issues approved payments every two (2) weeks.

All Contractors must complete the ACH Direct Payment Form located online at
https://www.leonschools.net/Page/1086 within five (5) business days of Contract execution. The
Board does not issue checks for vendor payments.

Performance Monitoring

The District may utilize any or all of the following methodologies in monitoring the Contractor(s)
performance under the Contract and in determining compliance with Contract terms and
conditions:

e On-site reviews of work performed,

o Documentation/review of timely response to work requests;

¢ Documentation/review of timely completion of work as assigned; and
e Documentation/review of invoices.

The Contract Manager will provide a written monitoring report to the Successful Proposer within
30 days of a monitoring visit. Non-compliance issues identified by the Contract Manager will be
described in detail to provide the Successful Proposer(s) the opportunity for correction, where
feasible.

Within 10 calendar days of receipt of the District's written monitoring report the Successful
Proposer shall provide a formal Corrective Action Plan (CAP) to the Contract Manager (email
acceptable), in response to all noted deficiencies to include responsible individuals and required
time frames for achieving compliance. Unless specifically agreed upon in writing by the Contract
Manager, time frames for compliance shall not exceed 30 calendar days from the date of receipt
of the monitoring report by the Successful Proposer. CAPs that do not contain all information
required shall be rejected by the Contract Manager in writing. The Successful Proposer shall have
15 calendar days from the receipt of such written rejection to submit a revised CAP; this will not
increase the required time for achieving compliance. All noted deficiencies shall be corrected
within the time frames identified in the CAP, or as amended with prior approval of the District. If
deficiencies are not corrected within the approved timeframe, the District will impose a financial
consequence of $100 per day until corrected. The Contract Manager may conduct follow-up
monitoring at any time to determine compliance based upon the submitted CAP.

[The remainder of this page is purposefully blank]
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SECTION 3: Procurement Rules and Information

3.1

Contents and Format of Proposal Submittals

Proposals are to be organized in TABs as directed below. Proposers shall include all the
requested information in each TAB, or their Proposal may be deemed non-responsive.
Additionally, information included in the incorrect section may not be scored by the District's
Evaluation Team.

a.

b.

TAB A
Overview

1. Executive Summary/ Letter of Interest

Submit a brief executive summary stating the Proposer’s understanding of the nature and
scope of the services to be provided and the capability to comply with all terms and
conditions of the RFP.

Financial Interest

Please include a list of any Board/District employees or officials that have a material
financial interest (over 5%) using Attachment Ill. Please include the employee/official’s
name, title/position, and the date they filed the required Conflict of Interest Statement with
the Leon County Supervisor of Elections before the Proposal Opening.

TAB B
Experience and Organization

1. References

Proposers shall provide at least three (3), but not more than five (5), references for whom
the Proposer has provided services of similar scope and size to the services identified in
this RFP. References should reflect the current or recent experience and must support the
experience requirements of this RFP. To qualify as current/recent experience, services
described by references shall be ongoing or shall have been completed within the 12
months preceding the issuance date of this RFP.

Each reference shall be completed and signed by the individual offering the reference,
and certified by a notary public, using Attachment V, Proposer’'s Reference Form. The
District reserves the right to contact reference sources listed or previous clients not listed
in the Proposer’s Proposal.

Company Profile

i. Size of the organization. Show personnel structure (flow chart) of your organization.
ii. The number of years in business.
iii.  The number of years of experience providing ABA/behavior support services.

iv. The number of years of experience providing ABA/behavior support services to
school-aged children grades Pre-K through 12t

Page 17 of 58



v. The number of BCBAs employed by your firm.
vi. The number of BCaBAs employed by your firm.
vii.  The number of RBTs employed by your firm.
3. Narrative Record of Past Experience

As indicated in Section 1.4(j) of this RFP, it is a Mandatory Responsiveness Requirement
that the Proposer has a minimum of three (3) years of continuous experience providing
educationally-relevant ABA/behaviour support services. Details of the Proposer’s
experience meeting this requirement shall be provided in narrative form and with enough
detail for the District to determine its complexity and relevance.

4. Qualifications and Experience of Staff

The Proposer must identify the proposed team that will be responsible for providing the
required District-Wide Behavior Therapy Services. The Proposer shall submit resumes of
all staff to be assigned to the team, including at a minimum:

a. Formal education;
b. Continuing professional development relative to ABA services;

c. The number of years’ experience in providing behavior services to children ages 2-22
in grades Pre- K through 12%;

d. Provide current/certifications of employees issued by the BACB.
5. Litigation

Provide a statement of any litigation or regulatory action that has been filed or is pending
against your firm(s) in the last three (3) years. If an action has been filed, state and
describe the litigation or regulatory action filed, and identify the court or agency before
which the action was instituted, the applicable case or file humber, and the status or
disposition for such reported action. If no litigation or regulatory action has been filed
against your firm(s), provide a statement to that effect.

c. TABC
Approach to Service Delivery

1. Service Requests: State how and to what extent the Proposer will respond to service
requests within five (5) school days of notification.

2. Service Techniques: Describe, in detail, the services, techniques, and approaches the
Proposer can provide to the District in the areas of ABA and educationally-relevant
behavior support services. Provide evidence and documentation of the Proposer’s
experience in providing the services sought.

3. Standards of Practice: Describe how the Proposer stays familiar with State laws and
standards of practice for ABA/educationally-relevant behavior support services.

Page 18 of 58



4.

Recruiting and Training: Describe in detail the Proposer’'s procedures for recruiting,
selecting, and training all Proposer’s Staff, which demonstrates its capacity and ability to
satisfactorily provide ABA/educationally-relevant behavior support services. Provide
detailed information that indicates the Proposer can provide certified and experienced
ABA therapists to provide the services contemplated by this RFP.

Prescreening Staff: Describe in detail the Proposer’s process in prescreening staff to
include reference checking, drug testing, criminal background checking, communication,
and technical skills level testing that are presented to the District for interview, evaluation,
and determination of acceptance before assignment.

d. TABD

Required Forms

Proposers shall complete the following forms:

a.

i.

The completed, notarized Attachment I, Required Provisions Certification, signed by the
authorized representative who signs the above-mentioned cover letter;

Completed Application for Vendor Status*, and associated forms
(https://www.leonschools.net/cms/lib/FL01903265/Centricity/Domain/195/FORMS/Applic
ation%20for%20Vendor%20Status-ACH%20forms%20FEB%202021.pdf);

Attachment Ill, Notice of Conflict of Interest

. Attachment 1V, Vendor Contact Information

Attachment V, Proposer’'s Reference Form

Attachment VI, Local Preference Affidavit (if applicable)

. Attachment VII, Subcontracting Form (if applicable)

. Attachment VIII, Drug-Free Workplace Certification (if applicable)

Attachment IX, Certification Regarding Debarment

Attachment X, Certification Regarding Lobbying

*Please note, if the Vendor is already registered with the District, it does not need to

submit another application.

3.2 Cost Proposal Submittals

Each Proposer shall complete and submit Attachment I, Cost Proposal Form, indicating pricing
for services as detailed. The Cost Proposal Form shall NOT be included in the Proposer’'s
Technical Proposal. The Cost Proposal Form shall be provided in a separate, sealed envelope.
This envelope may be included in the shipping package with the Proposer's Technical
Proposal; however, it must be separately sealed within the package. While factors that
contribute to cost may be discussed in the Respondent’s Proposal, actual pricing shall only
be included in the Cost Proposal. Inclusion of price information in the Technical Proposal
may result in finding the Proposal non-responsive.
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3.3

Proposal Evaluation and Criterion

Failure to respond, provide detailed information, or provide requested Proposal elements will
result in the reduction of points in the evaluation process. The District will reject any Proposal
containing material deviations from the RFP. The District may waive any minor irregularities and
technicalities. If only one responsive Proposal is received, the Team may negotiate the best
terms and conditions with that sole Proposer or may recommend the rejection of all proposals as
permitted by Section 6A-1.012(12)(c), F.A.C. The evaluation process will be conducted as
described below. Evaluation of Proposals will be based on an average of the Evaluation
Team Member’s points (for sections evaluated by the Team).

3.3.1:  Responsiveness Determination: Each Proposal will be reviewed by the District's
Purchasing Department to determine if the Proposal meets the mandatory
responsiveness criteria as listed in Section 1.4(j) of the RFP. Proposals deemed non-
responsive will not be further evaluated nor be considered for award. The individual
responsible for this portion of the evaluation is not a member of the Evaluation Team.

3.3.2:  Cost Evaluation: The District's Purchasing Department will review and assign Cost
Points based on the formula below:

Cost Component Weight
Total Rate per Hour for BCBA - In Person Services 50 pts
Total Rate per Hour for BCaBA- In Person Services 35 pts
Total Rate per Hour for *RBT- In Person Services 15 pts.
TOTAL COST POINTS 100 points
NOTE: RBTs must have required supervision provided by the Contractor

For Cost Points, the Vendor submitting the lowest Cost will receive the total points
assigned for that component. All other Proposals will receive Cost Points according to
the following formula:

(N / X) x Weighted Cost Points Assignhed = Z

Where:

N = Lowest Price (per cost component) received by any Proposal
X = Vendor’'s Proposed Price

Z = Cost Points Awarded

Then the points scored for each cost component will be added together to determine the
Total Cost Points Awarded.
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3.3.3:  Evaluation Team: This step evaluates the strengths of the companies that have
responded to the RFP. The Team will score the Proposals using the evaluation criterion
below.

Maximum

Evaluation Criterion . .
Assigned Points

CRITERION 1: Business Experience

e Has the Proposer demonstrated in its Proposal that it has experience in Excellent 30
performing the types of services sought with clients similar in size and Good 225
mission?

Fair 15

o How well did the Proposer convey their ability to provide services as
described in this RFP? Poor 7.5

e Are any issues or concerns identified regarding the Proposer’s experience Unsatisfactory 0

or ability to provide the services sought?

CRITERION 2: Staffing and Qualifications

e Formal Education Excellent 30

e Continuing professional education relative to District-Wide Behavior Good 22.5
Therapy Services Fair 15

e Experience in education, private business or government Poor 7.5

e Experience in providing ABA therapy/educationally relevant behavior | Unsatisfactory 0
support services to children (Grades Pre-K-12)

CRITERION 3: Approach to Service Delivery
The approach that the Proposer will use in providing the services

e Has the Proposer demonstrated in their Proposal an ability to effectively
provide quality ABA therapy/educationally relevant behavior support

services required by this RFP; Excellent 30
o How well the Proposer’s solution maximizes operational efficiencies and Good 22.5
supports the District’s goals; Fair 15
o Does the Proposal demonstrate a thorough, effective, and beneficial plan Poor 7.5

for the services sought through this RFP; _
Unsatisfactory O

e How the Proposer’s proposed staffing plan serves the District's needs in
terms of quantity and quality of the team members; and

e How well does the Proposal demonstrate their understanding of the
District's goals to be achieved via this RFP?
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Maximum

Evaluation Criterion . .
Assigned Points

CRITERION 4: Quality of References Excellent 30
e To what extent does the Proposer’s references demonstrate its’ ability to Good 22.5
provide services under a Contract? Fair 15
¢ How well do the Vendor’s recent clients compare to the size of scope of Poor 7.5

the services the District is seeking?

Unsatisfactory O

Scored by LCS Purchasing Department

Points to be
CRITERION 5: COST POINTS assigned per
Section 3.3.2
Local Preference (Board Policy 6450) 10
¢ Leon County Vendors will receive 10 pts.
e Adjacent County Vendors will receive 5 pts.
Small Business Certification (Board Policy 6325) 5

3.34

3.3.5

Score Computation: All scores will be calculated (sections scored by the Team will be
averaged per criterion) and combined for a Grand Total Score.

The table below provides scoring guidelines to be used by the District’'s Evaluation
Team members when allocating points:

Score

Score Description

Excellent

Exceeds expectations for effectiveness and responsiveness to the requirement.
“Excellent” is defined as a proposal to a specific criterion that is extensive, detailed,
exceeding all requirements and objectives of the solicitation, with the high probability
of meeting the requirements with little or no risk to the School District. “Excellent”
also demonstrates a complete understanding of the requirements, with the approach
significantly exceeding performance and/or capability standards, has several
exceptional strengths, shows no weaknesses, and will require normal contractor
effort and project monitoring.

Good

Above minimum performance, effective and responsive to the requirement. “Good”
is defined as a proposal which generally exceeds requirements in minor areas;
therefore, has a good probability of meeting the requirements with little risk to the
School District. “Good” also demonstrates a good understanding of the
requirements, and the approach exceeds the performance or capability standards,
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with one or more strengths that will benefit the School District. Weaknesses will
have little potential to cause a disruption of schedule, an increase in cost, or a
degradation of performance. Normal contract effort and project monitoring will be
required to overcome any difficulties.

Minimal acceptable performance standards and responsive to the requirement.
“Fair” is defined as a proposal which generally meets the requirements. “Fair”
demonstrates acceptable understanding of the requirements and the approach
meets the performance or capability standards with no obvious strengths that will
benefit the School District. Weaknesses will have the potential to cause a disruption
of schedule, an increase in cost, or a degradation of performance. Special
contractor emphasis and close monitoring will probably minimize any difficulties of
risk.

Fair

Poor Responsive to the requirement but below acceptable standards. “Poor” is defined as

a proposal that demonstrates a limited understanding of the requirements, includes
minor omissions, and the approach barely meets the performance or capability
standards necessary for minimal contract performance. “Poor” demonstrates a
misunderstanding of the requirements that may be corrected or resolved through
discussions without a complete revision of the Proposal. Weaknesses can
potentially cause some disruption of schedule, increase in cost, and/or degradation
of performance even with special contractor emphasis and close project monitoring.

Unsatisfactory | Not responsive to requirement. “Unsatisfactory” is defined as a proposal not

meeting the requirements without major revisions and proposes an unacceptable
risk. “Unsatisfactory” demonstrates a misunderstanding of the requirements; the
approach fails to meet performance or capability standard and contains major
omissions and inadequate detail to assure the evaluator that the respondent
understands the requirement.

3.4

Advertising Notice of Board Decision

A Contract will be awarded to the Responsive and Responsible Vendor(s) who receive the highest
Final Score, considering price and other requirements as set forth in Section 3.3. The District
reserves the right to award one (1) or more Contracts, in whole, or for part, for the services sought
in this RFP. The District reserves the right to accept or reject any and all offers, or separable
portions, and to waive any Minor Irregularity, technicality, or omission if the District determines
doing so will serve the best interest of the Board.

As in any competitive solicitation, the Board shall advertise a public notice of Board Decision when
the Board has decided on the outcome of the solicitation including, but not limited to, a decision
to award a Contract(s), reject all Proposals, or to cancel/withdraw the RFP.

The Notice of Board Decision will be advertised on or about the date shown in the Timeline and
will remain posted for a period of 72 hours (Saturdays, Sundays, and District holidays shall be
excluded in the computation of the 72-hour period).
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3.5

3.6

3.7

No Prior Involvement and Conflicts of Interest

Any Proposer who participated through decision, approval, disapproval, recommendation,
preparation of any part of the purchase, influenced the content of the solicitation, rendered advice,
investigated, audited, or served in any other advisory capacity, is ineligible to participate in this
solicitation.

Additionally, no Proposer shall compensate in any manner, directly or indirectly, any officer, agent,
or employee of the District for any act or service which he/she may do, or perform for, or on behalf
of, any officer, agent, or employee of the Proposer. No officer, agent, or employee of the District
or Board shall have any interest, directly or indirectly, in any Contract or purchase made, or
authorized to be made, by anyone for, or on behalf of, the Board. The Proposer shall have no
interest, and shall not acquire any interest that shall conflict in any manner or degree with the
performance of the services required under this RFP.

Certification and acceptance of this provision is incorporated in Attachment Il, Required
Provisions Certification.

Confidentiality, Proprietary, or Trade Secret Material

The District takes its public records responsibilities as provided under Chapter 119, F.S., and
Article 1, Section 24 of the Florida Constitution, very seriously. If the Proposer considers any
portion of the documents, data, or records submitted in response to this solicitation to be
confidential, trade secret, or otherwise not subject to disclosure under Chapter 119, F.S., the
Florida Constitution, or other authority, the Proposer must also simultaneously provide the District
with a separate redacted copy of its Proposal and briefly describe in writing the grounds for
claiming exemption from the public records law, including the specific statutory citation for such
exemption. This redacted copy shall contain the District’s solicitation name, number, and the
name of the Proposer on the cover, and shall be clearly titled “Redacted Copy.” The redacted
copy shall be provided to the District at the same time the Proposer submits its Proposal to the
solicitation, and must only exclude or redact those exact portions which are claimed confidential,
proprietary, or trade secret. The Proposer shall be responsible for defending its determination that
the redacted portions of its response are confidential, trade secret, or otherwise not subject to
disclosure. Further, the Proposer shall protect, defend, and indemnify the District for any and all
claims arising from or relating to Proposer’'s determination that the redacted portions of its
response are confidential, proprietary, trade secret, or otherwise not subject to disclosure. If the
Proposer fails to submit a Redacted Copy with its Proposal, the District is authorized to produce
the entire documents, data, or records submitted by the Proposer in answer to a public record
request for these records. In no event shal